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PURPOSE 
 
To maintain the integrity of the Southwest Power Pool (SPP) transmission project 
estimate process, a rigorous and transparent evaluation of cost estimate variances is 
required. The SPP project tracking process sets cost variance bandwidths and mandates 
justification and review for project cost estimates that have changed outside these 
bandwidths, including Competitive Upgrades. 
 
The purpose of establishing the Project Cost Working Group (PCWG) is to create a group 
with stakeholder input, oversight, and accountability that can provide a transparent 
review of transmission cost variances.  To ensure cost estimate variances are addressed 
in a timely manner, the PCWG will evaluate projects exceeding allowable variance levels. 
On a quarterly basis, the PCWG will provide a report of their findings and comments to 
stakeholders. The PCWG provides policy input to the Markets and Operations Policy 
Committee (MOPC).  
 
SCOPE OF ACTIVITIES 
 
In carrying out its purpose, the PCWG: 

1. Reviews regionally funded projects that have been identified by the SPP project 
tracking process as having estimated costs that have exceeded allowable variance 
levels. 
 

2. Provides recommendations for projects that exceed the allowable variance levels. 
 

3. Provides a quarterly report to stakeholders. 
 

4. Maintains the SPP Study Estimate Design Guide (SEDG). 
 

5. Maintains the SPP Minimum Design Standards for Competitive Upgrades (MDS). 
 

6. Reviews and recommends any changes to the Quarterly Tracking Report process, 
including timing, data requested, format of data reporting, interaction with other 
project cost-related initiatives, etc. 
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7. Coordinates with and considers input from other SPP Organizational Groups, 
advisory groups and user forums as appropriate. 
 

8. Reviews and coordinates any proposed changes to governing documentation 
applicable to the PCWG as described in the SPP Revision Request process.   

REPRESENTATION 
 
The PCWG is comprised of at least eight and up to 20 SPP Member representatives, 
including the chair and vice-chair. The PCWG shall maintain a balanced Transmission 
Owning Member and Transmission Using Member representation. The PCWG 
representatives should have expertise in one or more of the following areas; 
transmission construction costs/estimating, project management, and/or ratemaking. 
 
REPORTING 
 
The PCWG reports to the MOPC for all activities. As necessary, the PCWG may appoint a 
representative of the PCWG as a liaison to other SPP Organizational Groups, advisory 
groups, and user forums for specific issues or action items being coordinated. 
 
 


